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False Dichotomy:

In a False Dichotomy, an arguer presents a situation and pretends that the listener has only 
two choices, when in reality there are more than two options. For example, if the pigs say, “You 
either support Napoleon, or you prove that you want Mr. Jones to return,” they commit a False 
Dichotomy because the other animals might well prefer a third alternative: not living under the 
leadership of Napoleon or Mr. Jones.

LITERARY AND NARRATIVE TECHNIQUES: ALLEGORY, FABLE, IRONY, SATIRE

Animal Farm as Allegory:

Allegory is a symbolic narrative, a tale in which thinly-veiled symbols are used to represent ideas 
or concepts that, for whatever reason, cannot be discussed directly. Often moral instruction 
and lessons for children are constructed as allegories to make the lesson more memorable or 
understandable. 

In an allegory, certain characters, names, objects, or events have fixed meanings that transcend 
their literal significance. Fables, parables, and morality plays are examples of allegorical texts 
that employ characters, not for their own sake, but for the symbolic meaning they carry. 

In Animal Farm, most of the characters and events refer to specific figures and events from the 
time of the Russian Revolution. Although allegorical meanings are rarely absolute, most of the 
characters and events have clearly been written in order to mirror specific individual figures 
and occurrences from Soviet history: 

	 •		Major – Major’s character represents the original socialist ideas formulated by Karl Marx 
and Friedrich Engels. His powerful speech, in which he relates his dream of freedom to 
the other animals, fuels the animals’ desire for freedom and becomes the catalyst for the 
rebellion against the humans. 

	 •		Mr.	Jones – The character of Mr. Jones most likely represents the figure of Czar Nicholas 
II. The last of the Romanov Dynasty, Russia’s Nicholas II ruled cruelly and ineffectively 
until he was forced to abdicate his throne during the Russian Revolution. 

	 •		Napoleon – Napoleon’s character is a representation of Joseph Stalin, who, during the 
Russian Revolution, took over the Bolshevik party and manipulated the original socialist 
ideals formulated by Karl Marx. Like Stalin, Napoleon eliminates his political opponents 
(Snowball) and implements a totalitarian dictatorship, protected by his gang of loyal, 
vicious attack dogs. Napoleon’s name, of course, further emphasizes his identity as a 
totalitarian dictator and a ruthless militarist who betrayed the ideals of his country’s 
revolution and became, in many ways, a worse ruler than the regime he helped replace. 
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	 •		Snowball – Snowball initially functions as a partner to Napoleon and the other pigs 
during the early days of the rebellion against Mr. Jones. He believes in Major’s socialist 
vision and is a key player in turning Animal Farm into an independent facility in which 
animals own the means of production and the results of their labor. Like Napoleon, 
Snowball seems to support the special treatments the pigs receive, yet he refuses to 
completely abandon the vision of democracy and equality promised to them by Major. 
Snowball clearly represents Joseph Stalin’s opponents, particularly Leon Trotsky, who 
struggled alongside Stalin in the early days of the revolution but eventually lost out 
in a struggled over power with Stalin and was forced into exile. Snowball, too, fought 
courageously for the animals’ freedom in the Battle of the Cowshed. Like Trotsky, 
Snowball is eventually exiled from Animal Farm, and his previous military achievements 
on behalf of all animals are denied when he is deemed a traitor.

	 •		Squealer – Squealer heads the propaganda machinery of Napoleon and the pigs. He 
represents public speakers and media outlets entirely under the control of the Communist 
Soviet government. Squealer’s character is responsible for promoting and realizing the 
manipulation of language for the benefit of the ruling class (the pigs). He disseminates 
slogans, offers the “correct” interpretation of the Seven Commandments, and functions 
as a mediator between Napoleon’s will and the other animals. Squealer’s powerful 
rhetoric keeps the majority of the animals quiet and prevents dissent or rebellion. 

	 •		Boxer – Boxer symbolizes the most positive aspects of the Russian working classes. He 
is diligent and hard-working, loyal, dedicated, and trusting. Although Boxer is probably 
the most sympathetic character in the book, he also exemplifies the dangers inherent in 
a lack of education and a failure to question the authority of others. Boxer is too trusting 
when it comes to accepting the rule of the pigs; his own slogan, “Napoleon is always 
right,” serves as a too-easy explanation that justifies the pigs’ often incomprehensible 
actions. Boxer’s character illustrates the need for education and the necessity to ask 
uncomfortable questions. His death is a pressing reminder of the exploitation of the 
working poor. 

	 •		Moses – The raven, Moses, tells the other animals of a place called Sugarcandy 
Mountain, a place not unlike the Christian heaven, where food is always available in 
abundance. His presence symbolizes the influence of the Church in general and the 
Russian Orthodox Church in particular. Moses is shunned by the pigs and leaves the 
farm after the rebellion. In the Soviet Union, Stalin’s totalitarian regime was initially 
unsympathetic toward the Russian Orthodox Church, and religion in general. Later, 
however, Stalin incorporated the church into his propaganda machinery and used it to 
influence the Russian people. In Animal Farm, Moses, too, eventually returns and gains 
recognition from the pigs. 
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	 •		Mr.	Pilkington – Mr. Pilkington is the human owner of the neighboring farm, Foxwood. 
Like all human neighbors, Pilkington is, at first, critical of Animal Farm and supports 
Mr. Jones’ attempts to take the farm back into his power. Later, however, Mr. Pilkington 
engages in trade with Napoleon and the pigs. The novel closes with an emerging power 
struggle between Pilkington and the pigs. Mr. Pilkington represents the allied neighbors 
of early twentieth-century USSR, i.e. the Western powers, including the United States 
and Great Britain. The Western powers initially attempted to influence Russian policy 
by engaging in productive talks with the Soviet government. Later, in the days of the 
Cold War, all cooperation between Russia and the Western powers ceased. 

	 •		Mr.	Frederick – Mr. Frederick, the owner of Pinchfield Farm, is another human neighbor 
of Animal Farm. He functions as a representation of Germany, which was emerging as a 
totalitarian state under Adolf Hitler in the 1930s. Napoleon uses both of his neighbors 
for his own advancement as long as possible. For a while, he successfully plays Frederick 
against Pilkington.

	 •		The	Battle	of	 the	Cowshed – The Battle of the Cowshed is symbolic of the Russian 
Revolution of 1917, when the working classes overthrew the Czarist government 
of Nicholas II and vowed to implement a more democratic, socialist regime. More 
specifically, the Battle of the Cowshed might refer to ensuing struggles with Russia’s 
neighboring countries that initially fought to prevent Russia from establishing a 
communist state after the Russian Revolution had been completed. 

	 •		Animalism – After listening to Major’s vision of an equal, democratic society, Napoleon, 
Snowball, and Squealer develop a philosophy they call Animalism. In its pure, initial 
form, Animalism incorporates the ideas of Major. Allegorically, Animalism can be 
understood as the form of Socialism introduced by Karl Marx and Friedrich Engels. 
However, As Animal Farm progresses, Napoleon and the other pigs increasingly distort 
the teachings of Animalism for their own purposes. 

	 •		The	Windmill – The windmill stands as a representation of the Soviet Union’s attempts to 
establish and widen economic power and influence. Stalin organized a detailed program of 
industrialization after he took over governmental authority. The windmill further symbolizes 
the diligent and dedicated character of the Soviet working classes, who were committed to 
erecting the windmill even when faced with failure and considerable setbacks.

Elements of a Fable:

A fable can be characterized as a text that incorporates animals or objects from nature (such as 
plants, rivers, mountains) as major characters in order to create a story that conveys a definite 
moral lesson. In order to allow animals or objects to function as main characters in fables, they 
are endowed with human characteristics, such as the ability to speak, think, reason, etc. In 
Animal Farm, for example, farm animals are the main characters, whereas human beings play 
minor roles. In all fables, the animal characters are designed to represent particular aspects 
of human nature. Therefore, the lesson to be learned—or the moral at the end of the story—
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always sheds light on faults or problems present in the character or behavior of human beings. 
Thus, many fables often include covert criticism of particular human beings—or of the human 
race in general.

While this use of animals to represent humans or human characteristics is a form of personification, 
it is more accurately referred to as anthropomorphism, a common literary technique used in 
fables and children’s literature as well as allegories like Animal Farm.

Using animal characters in order to represent faults in humans has many advantages: readers 
are often more inclined to read criticism and consider the validity of the moral at the end of 
the story when they do not feel personally attacked by the author, because blame is not placed 
directly on the reader in particular or on human beings in general. By proxy, readers can choose 
to recognize the criticism, or they can alternatively choose to read the story literally, that is, 
as a story about animals and natural objects. In the case of Animal Farm, for example, most 
readers quickly recognize Orwell’s criticism of the abuse of socialist ideals and the threat of 
distorted communism. Yet, Animal Farm has likewise been marketed as a popular and humorous 
children’s story about animals. Since fables use animals and natural objects as main characters, 
they usually retain a sense of humor or light-heartedness, which makes them easy to read and 
comprehend on a literal level (hence Animal Farm’s association with children’s literature). 

Elements of Irony:

Irony is a literary device that creates a discrepancy between what a writer, speaker, or narrator 
says in a text and what is understood by the reader or by other characters. There are three major 
types of irony used in fiction, poetry, and drama: situational irony, verbal irony, and dramatic 
or tragic irony. 

Situational Irony:

Situational irony occurs when an event that takes place (in a novel, poem, or on stage in a play) 
produces a completely unexpected outcome: an apparently good deed that results in disaster, 
the act of vengeance that results in friendship, etc. 

Verbal Irony:

Verbal irony occurs when a writer, speaker, or narrator uses words to say one thing when he 
really means the opposite of what he says. One popular form of verbal irony is sarcasm.

Dramatic or Tragic Irony:

Dramatic irony occurs when the words or actions of a character reveal his ignorance toward a 
particular situation, while the reader or the audience has information that the character does 
not and thus understands the situation perfectly. Dramatic irony is the type of irony most 
frequently used in Animal Farm. For example, after the pigs find a bottle of whiskey that Mr. 
Jones has left behind on the farm, they spend the night drinking and celebrating. Since the 




